
OUTREACH HANDBOOK

Your Guide to Or ganizing a Walking On Water Outreach

Wal k i n g  O n  Wat er  ¥  i n f o @w al k i n g o n w at er .o r g  ¥  w w w .w al k i n g o n w at er .o r g

mailto:info@walkingonwater.org
mailto:info@walkingonwater.org
http://www.walkingonwater.org
http://www.walkingonwater.org


Outr each Guidelines
In this packet we have outlined some guidelines that will help to make for a successful outreach.

Local Church and Para-Church Ministry support

Our desire is to try to bring together all the local chur ches and ministries to work together to support the outr each. 

We ask that each point person, and outreach team, actively work to pull together everyone who wants to be involved 

with the pr emiere. The unity of the Body of Christ, and the prayer and backing of the local chur ch, will make the 

premiere much more effective and will cause the Þlm to reach a larger audience. Try to hold periodic meetings as the 

event draws closer to keep the churches and ministries updated on the event. Encourage them also to support the 

event Þnancially as well as through prayer, volunteers, and promotion.

Planning and Prayer Team

Put together a team of dependable people that can help to put the outreach together and will agree to begin praying 

every day for the event. Try to meet together as often as possible and delegate out the different areas of responsibility.

Prayer!!!!!

Prayer is the key to an effective outreach.  The success or failure of the outreach will be dir ectly determined by prayer . 

These events are spiritual warfar e and the battle is won on our knees. Begin praying everyday for God to an amazing 

work thr ough this pr emiere. 

ÒItÕs not by might, nor by power, but by My Spirit says the Lor dÓ Ð Zechariah 4:6

Think Big!

Think and pray on how you can make this Outr each as big as possible. Be creative, think outside the box, and tr ust 

God for big things. God usually meets us at the level of our faith: if we tr ust Him for big things He usually comes 

through in a big way. See this event as a way to reach not just surfers but your whole community . This is a one shot 

opportunity to r each your entire city for Christ. 

ÒExpect great things from God, attempt great things for God.Ó Ð William Car ey  
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Venue

Secure a cool, neutral (non-church) venue with good acoustics.  Often gymnasiums have poor acoustics and do not 

work well for concerts and Þlms unless they have been modiÞed for concerts. If the acoustics are bad it can hinder the 

effectiveness of the outreach. And a well chosen venue will have a drawing power in itself. Often people ar e excited 

simply about seeing a cool Þlm in a free venue. It is worth it to spend a few extra dollars to get the right spot.

Examples: Theaters, Concert Halls, Convention Centers, City Halls, Clubhouses, Recreation Centers, Community 

Centers, Youth Centers    

Sound and Projection system

Be sure to have a good sound system, projector, and audio visual tech to oversee things. It would pr obably be worth 

it to r ent a good system unless you are sure you have access to one. A poor quality sound and pr ojection system can 

really affect a premiere.

Follow Up

After the Þlm ther e will be a presentation of the gospel and an opportunity for people to r espond. Please be sure to 

have Bibles, follow up materials, decision cards, and mature volunteers who can meet with and counsel the people 

who r espond to the message. We also ask that each premiere within a week to two weeks after the event follow up 

with those who r esponded and work to plug them into local chur ches. In the follow up card have the responders put 

down their addr ess and then when doing the follow up try to connect them with a local chur ch near them.

Follow up is essential. We want to follow thr ough with the people who r espond to the Þlm to insure that they donÕt 

just slip thr ough the cracks. Our desire is to see the Þlm have a long term impact the people who respond. We want to 

see a move of God in your community and following up will help to keep the momentum going after the Þlm.  

It would also be good for the chur ches and ministries involved to have some kind of follow up event within a week 

or two of the event that they could pr omote the night of the pr emiere to take advantage of the momentum coming 

from the Þlm.

Walking on Water will pr ovide a follow up car d master. We ask that each premiere print up as many as they think 

they will need for their event and pur chase golf pencils that they can pass out with each card. We will pass out the 

cards as the people walk in, have them Þll out the top half, and then after the message have them Þll out the bottom 

half wher e they will have an opportunity to indicate their r esponse to the message. We will then collect the cards at 

the end of the evening and use them to follow up on those who came. We also ask that you would enter the informa -

tion into an Excel spreadsheet and email to us all the contact info so that we can enter them into our master database.   

Wal k i n g  O n  Wat er! O u t r each  H an d b o o k

2



Media

Contact the local media and let them know about the event. Try to get them to run a story on the event. Local media 

coverage is the best advertising you can get and will give increased credibility to the pr emiere. Included in this 

packet is a sample press release that you can modify and use for your local media. Fax the press release to the local 

media outlets and then be sure to follow up with them. Utilize any connections that you have with the media. Em -

phasize with them that it is a brand new , cutting edge Þlm and a free, positive, family/community event. 

*You can download photos and artwork that ar e free to use for promotion, and a sample press release that you can 

revise and send out on the Outreach page on our website: www .walkingonwater .org

Promotion

Promotion is critical. People respond to events that are highly pr omoted and promoted well. At the wedding feast 

when Jesus made the wine He made the best wine, so to we want to do everything for the Lord with passion and 

excellence. Do everything you can to get the word out for the pr emiere.

Promotional tools: 

✓ Phone calls Ð call everyone, every church, every ministry , every surf and skate shop you can think of and 

invite them out.

✓ Email announcements Ð Utilize email lists and send out an email to everyone you can think of to invite them 

out.

✓ Fax Ð Send a fax out to all the churches, ministries, and surf/skate shops in your ar ea letting them know 

about the event. It would be good to send one a month in advance and then a week before the event.

✓ Try to get people to announce it on business marquees on busy roads.

✓ Get local shops to announce it on their surf reports.

✓ Promote it thr ough local Christian events.
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Examples: 

★ Articles

★ Community Events Sections

★ Interviews 

★ Public Service Announcements

★ Free radio ads 

Media Outlets:

★ All local newspapers

★ Independent Newspapers

★ Weeklys

★ Community Papers and magazines

★ Websites 

★ Local T.V. Stations

★ Christian radio stations

★ All secular radio stations

★ School papers

★ Church Bulletin Inserts
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Poster and flyer distribution

We encourage each venue to blanket their cities with thousandÕs of ßyers and dozens of posters. You should put out 

your posters no later than two weeks before the event. 

The goal is to so saturate your town with posters and ßyers that everyone knows about it sees it everywhere they go.  

Walking on Water will pr ovide a Media disc that will have two ßyer masters and a poster master on it. All that you 

have to do is open the Þle in Adobe and put in your speciÞc information and then send it to the printers.

For posters we recommend that each venue have their posters made through www .americasprinter.com, and for  

ßyers that you use www .nextdayßyers.com

Places to put posters and flyers:

★ Churches

★ Community centers

★ Local businesses

★ School campuses Ð Work with campus 
Christian clubs to get posters and ßyers into 
schools. The law allows for events that are 
sponsored by campus clubs to be promoted 
in the schools. Examples: First Priority, FCA, 
Campus Crusade, InterVarsity 

★ Telephone poles

★ Youth groups Ð Get stacks of them to the youth 
groups for kids to pass out at schools.    

★ Public buildings

★ Put ßyers on cars at local surf breaks

★ Get stacks of ßyers to churches to pass out to their 
members and to give to unsaved friends to invite out 
for the event.

★ Encourage stores to put the posters in their front 
windows and high visibility ar eas.

Tickets

Though the event is free, print up fr ee tickets for the premiere. A lot of times people who r eceive a free ticket for an 

event will go to it.  Ther e are many inexpensive ticket printing companies online an example of a few are:  

www .ticketprinting.com  and www .48hourprinting.com

Invite all the local surf and skate shops and Para-Church ministries to set up booths

It creates a festival environment and helps to spread the word. Be careful about allowing just one shop or chur ch to 

support an outr each because it can turn off the other shops and churches to the event.

Connect

Try to connect with as many local churches and ministries as possible and get them involved.  
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Honorarium

We ask that each venue try to give a suggested donation of a $500.00 to Walking on Water to help cover our produc-

tion costs, the cost of transportation, meals and accommodations. We will come regardless, we just ask that you do all 

that you can to donate the funds. We are a faith based ministry and we appreciate any support.

Outr each Timeline

Three Months Out

✓ Secure outreach venue and reserve the date and time 

✓ Assemble leadership team and delegate responsibilities

✓ Start key planning

✓ Begin praying r egularly Ð regular email prayer updates    

✓ Appr oach local churches and ministries about getting involved

✓ Fax and email churches, ministries, and local Christians to notify them about the upcoming event so they can 

plan around it

✓ Research all the ways that you can promote the event: websites, ministries, magazines, radio, TV, etc. 

✓ Draft a press release and contact local media to see if you can get them to run a story

Two Months Out 

✓ Design and order posters and ßyers for the event

✓ Gather volunteers for security, counselors, promotional team, prayer, follow up team

✓ Lay out plan for the evening 

✓ Develop follow up pr ogram

✓ Collect giveaway bibles and other follow up materials
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One Month Out

✓ Have posters and ßyers done (designed, printed, and in your possession)

✓ Have major event details resolved

✓ Start promotional push

✓ Follow up with local media, r esend them the press release, see if you can get them to run a story on the event   

✓ Organize volunteers for security, counselors, promotional team, follow up team and prayer warriors 

✓ Get giveaway items

Three Weeks Out

✓ Main pr omotional push

✓ Get posters and ßyers to local churches, ministries and campus clubs.

✓ Put posters up in the community and begin distributing ßyers

✓ Start praying daily for the event  

Two Weeks Out

✓ Distribute all of the ßyers and posters Ð have promotional team in full gear

✓ Distribute all posters and ßyers to all the various places listed in the Outr each guidelines

✓ Encourage churches and ministries to show movie trailer to ther e groups  and to encourage them to bring their 

non-Christian friends to the event

One Week Out

✓ Meet with venue manager and audi¿visual tech and go over all the nights details and make sur e that all the 

technical aspects of the evening are worked thr ough 

✓ Final meeting with leadership team

✓ Finalize any last details

✓ Keep promoting up to the night of the event

The Night of the Event

✓ Arrive two-thr ee hours prior to the event for prayer, set up, volunteer meeting, and audio / video checks 
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Outreach Night Order of Events

★ 7 PM Showing

‣ 4:30 Ð Arrive for set up and audi¿video check  

‣ 6:00 Ð Prayer Meeting and volunteers meeting

‣ 6:30 Ð Have everything in place and fully ready to go

‣ 6:45 Ð Open the doors Ð Have music and video playing as people walk in

‣ 7:10 Ð Start evening

‣ 7:10 Ð Introduce the outreach, give away a few prizes and then introduce the Walking on Water crew

‣ 7:15 Ð Walking on Water does a brief Q&A with the attending pr o surfers and then introduces the Þlm

‣ 7:25 Ð Film starts (54 minutes long)

‣ 8:20 Ð Freeze the Þlm at the credits Ð someone presents a brief gospel message with an opportunity for people 

to respond

‣ 8:30 Ð Give away Þnal prizes (save best prizes to the end as an incentive to stay) 

‣ 8:45 Ð Wrap up the evening with follow up counselors available to talk with people  about their decision 

★ 9 PM Showing

‣ 8:50 Ð Let people in for the second showing

‣ 9:10 Ð Start evening

‣ Repeat same format as 7 PM Showing
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